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Recap of November 6s STM

ORIGINAL BID
A 1 Qualified Bid i Vote Tabled
A Second Bidder i 2 Minutes Late to Bid Opening

REBID

A 5 (Five) Qualified Bids Received

A The Two Bidders from original Bid were the two lowest in rebid

A Low Bidder was again low bidderi s 1 i ght | yi A& weas ti a
A 2 participant who missed first bid, was second lowest bid

A Therefore, two lowest bidders had very good look at documents

A 4 highest bids were between $ 1.9 Million & 3.1 Million higher than

low bidder
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Recent Rebid & Anticipated Project Costs

Summary of Bids: Rebid 02.18.19 Orig Bid 11.19.18
Total Low Bid: $ 13,605,875 $ 13,881,560
Deduct Alternate (Underground): $ 3,993,000 $ 3,310,900
Total without Undergrounding: $ 9,612,875 $ 10,570,660

Project Costs:
Masterplan Costs: (Roadway, Drainage, Landscaping & Lighting)

Low Bid Amount: $ 9,612,875
10% Contingency: $ 961,287
Construction Administration (Res Eng): $ 325,000
Total Masterplan $ 10,899,162
Undergrounding of Utilities Costs:
Low Bid Amount (Alternate 1): $ 3,993,000
10% Contingency: $ 399,300
Public Utilities:
Eversource : $ 1,950,000
Comcast: $ 170,247
Verizon: $ 314,751
Town Fiber: $ 88,781
Construction Admin (Res Engineer): $ 275,000
Total Underground: $ 7,191,079
Total Estimate Project Costs: $ 18,090,241
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ARTICLES

Article 1: Masterplan Design & Level Service Utilities $ 10,899,162
Article 2: Underground Utilities $ 7,191,079
Total Project Costs Articles 1 & 2: $ 18,090,241

Note:

Level-Service Costs are estimated at $ 6M to $8M of the $ 10,899,162
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BENEFITS:

A  SAFETY:

o Traffic Calming
o Safe Crosswalks

A WALKABILITY
o Strong Links between Town Green & Retail Center
o Connection between WAIJST and our Retail Center
o Wider sidewalks, fully accessible under the ADA and MA Access Board Standards
o0 Better Lightingi Will Stimulate Early Evening Activity

A AESTHETIC ENHANCEMENT OF TOWN CENTER :

o Il mprovements Compli ment Westonds Rural Scale
o Historically Sensitive to Weston Village Feel

o Il mprovements wil/ l nspire Civil Pride Equal t
0 More Trees and Open Spdce Reflect backt®& h u r cMsionf f 6 s

o0 AGift & Legacy to our Future Generations of Weston Residents

A A DESTINATION FOR OUR CITIZENS i YOUNG AND OLD:
0 A Better Place to Meet, Eat, Gather, Shop and Interact
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DESIGN HIGHLIGHTS
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Weston Town Center

Existing Conditions

A Challenges:
A Sidewalk/crosswalk Conditions and Connectivity
A Complex Parking Access & Circulation
A  Traffic Speed and Difficult Sightlines
A Utility Poles & Wires Interrupting Aesthetic
Character of Our Village R | el o
B R imilegl
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Weston Town Center

Proposed Conditions

A Goals:
A Enhance the Village Character of Weston Center
A Traffic Calming
A  Pedestrian Safety & Connectivity
A Preservice Parking
A Add Public Open Space
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PEDESTRIAN LINKAGE
Sidwalks

BETTER CONNECTION & CONTINUITY
CROSSWALK EXTENSIONS (ACCESSIBLE)
WIDERT FLATER & BETTER GRADES
CONSISTENT MATERIALS

0
o
0
o




Pedestrian Safety
Sidewalk Connectivity
(EXisting Conditions)




Pedestrian Safety
Sidewalk Connectivity
(Proposed Conditions)
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TRAFFIC CALMING

4 WAY STOP
CONSISTENT LANE WIDTHS
CROSSWALK EXTENSIONS

RECONFIGURING 90 DEG ENTRY AT TOWN
HOUSE ROAD & CENTER STREET

0 CONCORD ROAD ENTRY IS ADJUSTED

© O O O
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Traffic Calming & Control
(Church St/School St/Boston Post Road) m mm
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Traffic Calming & Control

(Boston Post Road T Business Center)
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Traffic Calming & Control
(Concord Road/Post Road)

LIMIT OF SIGN AND
PAVEMENT MARKINGS
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STREETSCAPE
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Streetscape Design N
Planting i Tree-lined streets \
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Streetscape and Open Space Design

TOWN GREEN
KNOX -~ % i

- 23 TOWN GREEN EXTENSION
PARK..;
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THE TERRACES TOWN SQUARE
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Streetscape Design
Open Space o r Knox Park
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Streetscape Design
Knox Park

KNOX PARK VIEW
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